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Future Ready lowa

* |Is aWorkforce and Opportunity initiative.

e Closing the skills gap is essential to improve our quality of
life and the competitiveness of our state.

e Better connecting business, economic development and
education.

e State Initiative —working across state agencies.



GOAL

By2025

70% of lowa’s

workforce will have
completed education or
training beyond high
school.




Why?

According to the Georgetown University Center on Education
and the Workforce

by 2025, 68% of jobs in lowa will require education
and training beyond high school.



IOWA IS EXPERIENCING A

MIDDLE-SKILL JOB GAP

lowa’s Jobs and Workers by Skill Level, 2016/2017

High-Skill Jobs
High-Skill Workers
Middle-Skill Jobs 54%

Middle-Skill Workers

Low-Skill Jobs

Low-Skill Workers

Sources: 2017 Occupational Employment Statistics, Labor Market
Information Division, lowa Workforce Development. 2016 Current
Population Survey, U.S. Census Bureau.



Percent of Employers who Perceive they have
difficulty filling positions due to:

Applicants lack the 540/

QUALIFICATIONS needed 0
GENERAL lack of 44 80/
Applicants o O

Percent of Employers who Perceive
Applicants do not possess:

Hard (occupational specific) 3 2 (y
skills required 0

Soft (interpersonal) skills 2 4 40/
required . O
EMPLOYER PERCEPTION OF

APPLICANTS reanres 1.3.5%0



Population age 25 years or older:

Trade Certificates
Vocational Training
Associate Degree

Undergraduate
Degree

Post-Graduate
Degree

Education LEVEL

57.6%

Total lowans with completed
education or training beyond High
School

lowa Workforce Development, 2017 Laborshed Study Program



IOWANS NEED SKILLS

We need 139,900 lowans to obtain credentials to achieve
Future Ready lowa’s goal.

44,900 +

RETURNING ADULT STUDENTS TRADITIONAL STUDENTS ADULTS WITH NO PRIOR
AGES 25- 64 AGES 18- 24 POST-SECONDARY
EDUCATION

AGES 25+



Task: Create a strategic plan to reach ambitious goal of 70% of
lowa’s workforce having education or training beyond high school
by 2025
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RECOMMENDATION 2

-
>

ALIGN + EXPAND
EXISTING ECOSYSTEM OF SUPPORT

Intensive career counseling and mentoring
Improved remedial education

» High school students needing college and career preparation
e Adult learners needing career training
* Focus on low -income and underrepresented minority populations



SINCE 1950: SINCE 1950: SINCE 1985:

The number of The number of The number of post -

occupations in the labor colleges and secondary programs of

market has tripled, universities has more study has increased

growing from 270 to 840 than doubled, growing nearly six -fold, growing
from 1,800 to 4,700 from 400 to 2,300

This has created an explosion of choices and decisions that
makes it hard for people to navigate through college and
careers.



Traditional Students

In lowa

37,000 seniors...

92.1% OF SENIORS graduate (34,000)
81.1% OF GRADUATES intent (27,600)
71.1% OF GRADUATES enroll (24,100)

Graduate with no intent: 6,400 students statewide
Intent to Enroll attrition: 3,500 students statewide

Tuition dollars lost; opportunities; workforce needs not met; economic
development need...

lowa’s Area Education Agencies AEA Prep



RECOMMENDATION 3

v

EXPAND HIGH QUALITY WORBASED LEARNING
EXPERIENCES IN HIGH DEMAND CAREERS

» Work-based learning for all students
e Quality pre -apprenticeships

* Registered apprenticeships

* Internship programs

» Leverage existing programs such as STEM BEST and lowa Intermediary Networks



NEW REGISTERED APPRENTICESHIP WEBSITE

FIND A CAREER THAT'S A PERFECT
FIT. EARN 55§ WHILE YOU LEARN.

FOR FUTURE APPRENTICES

GET THE SUPPORT YOU NEED TO
TRAIN QUALITY WORKERS.

WHAT IS A REGISTERED APPRENTICESHIP?

FROM AN APPRENTICE
As a Regictered Apprentice, you're getting

paid to g2 to schoal. You're getting paid to get

a career and lzarn som:

you can go

anywhers in the country with. And ance

realized the benefic package - what they

offered you, how they backed you up, the 401K

. It's life changing.”

lin M chanic st - Atlantic, lewa

FROM AN EMPLOYER

g lowa's

“Implamentiny
Apprenticeship Program is the best thing we've

war done a5 3 business. It's sllowed us 2

to train, recruit and think about our

business growth. And now that the word's

spread. we're s2en a3 3 quality o

with a professional training program. We

wouldn't have tha & apprenticeship.

he future, | fieel

illurt Hama Camiort - Lean, lowa

www.earnandlearniowa.gov

d tha right path

Gt on-the-jpb triaming

Gt a cartificagion

DA LEIRME WAL IT TANE TO BECOME A
REGE TERE D APPRENTICER

It all depends on'wihat career path you

rarge from

upon the ooo spation:
Apprentice, your
Job training and at ezt 144 hours of

a Reghiered

‘Witwe Foue A Raghtered Agpraiics, YouEa- -

HEM RE A
BTERI = FRENTICE
EARMm amd LEARM

o 2000 hours of onethe-

ol 2= o Instruction per year. A Reglstered

Apprenticeship s designe
getall the training you need o sucreed.




RECOMMENDATION 4

@

PREPARE STUDENTS FOR A CHANGING WORLD

Update lowa’s 21 st century skills in our 2019 state academic standards and
identify other early learning academic approaches.



TOP SKILLS

NEEDED IN 2020

Complex problem solving
Critical thinking

Creativity

People management
Coordinating with others
Emotional intelligence
Judgement and decision making

Service orientation

© 0 N o O &~ b E

Negotiation

10. Cognitive flexibility



ENGLISHS ~ . COM
“+ SOCIAL STUDIES _ N COLLABORATION
- CRE




RECOMMENDATION 5

T

ENGAGE THE BUSINESS COMMUNITY
AND OTHER REGIONAL COLLABORATORS

Develop a grassroots strategy that maps out existing regional and local workforce partnerships
and fills identified gaps.
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SUMMIT
DISCUSSION
SUMMARY

TRENDS /mm
|

Meed for parental !
education, awareness and
invalvement

Employer involvement

+  Assistadult learners to return to
sChool
Employee support
Upskilling curr: ployees
‘Work-based learning for students

Helping lowans overcome barriers
to employment

Competency-based education models
212 Century skills in practice

Easier onboarding for training
programs

Better use of labor market data to
make invormed decisions

SPENCER

sioux city FO

DENISON

More than 2,500 stakeholders attended the Future Ready lowa Summits

around the state from Sept. 21 - Now. 13. This document summarizes their

ideas and community conversation to address workforce needs.

POLICY AND REGULATION @H
==

BARRIERS IDENTIFIED

K - 12 curriculum requirements

Takes away from ocpportnities for

real-world experience

Don't measure skills nesded for
the real world

Focus on test scores, rather than
on skill development

Don'tintegrate work-based
earning into graduation

Emphasi eat time aver
competency-based education
Dion't make career and technical
education a gradustion
requirement
Restrictions and requirements for
youth in the workplace

Hiring barriers for individuals with
criminal backgrounds

RT DODGE

Teacher certifications prevent
experienced, skiled workers from
training high school students
without completing professional
teaching certifications [especially
affects rural schools)

Driver's license fines, fees and
revocations for ex-offenders

Cliff effect

Childcare regulations preventing
24-hour care

Ability to work across district lines,
community colleges competing for
enroliment

K- 12 counselor to student ratio

International credentials not
recognized

ELKADER

CEDAR VALLEY

AMES
MARSHALL

DES MOINES

ATLANTIC

WA CITY-
EDAR RAPIDS

CRESTON OTTUMWA

CENTERVILLE

BURLINGTON
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STATEWIDE SUMMIT
DISCUSSION SUMMARY

INNOVATIVE, CREATIVE IDEAS %{5:8’
Use retirees as

Employer-sponsored mentoring for
new hires, particularly those from
underrepresented populations

Employer/community-provided
transportation
Co-op childcare facilities or

partnerships among businesses to
provide more childcare options
Adjust school schedules to fit career
exploration, work-based learning,
Registered Apprenticeships, etc,
Connect business mentors to students
Utilize libraries as a hub for Future
Ready lowa (FRI)-related activities
Create career-related certifications
for professionals to teach students
skills without cumbersome
credentialing requirements

Offer education credit for work

career mentors
Better train teachers on FRI
Create communications campaign
»  Better leverage digital media for
career exploration
»  Secure positve press/media

Blend and braid funding among
state agencies, use resources asa
“collective’

lob shadowing for all ages/levels

More business + education
partnerships, like lowaBIG and {JAG

Find investors for training programs
Career coordinator/advisor in
schools to supplement counselors
Offer teachers extended contracts
to do summer externships

WORKFORCE-RELATED GAFS & BARRIERS
Hiring practices for

Perceptions

Four-year degree as the only path to

employment

- Stiema of middle-=kills jobs and

community college degrees

Cultural attitudes towsrds post-

secondary planning

+ Registered Apprenticeship Program
as apath

Technical education mot required
Lack of work-based learning

Awareness of the education and
training needed for high-demand jobs
Childcare-related issues: access,
cost and hours available
Transportation: availability in rural
areas, serving 2*¢ and 3 shifts
Better alignment between
educaticon, economic development
and businesses need

Employer liability for youth
employment

individuals with a
criminal background

Workplace training doesn’t lead to a
certificate

Youth awareness of high-demand
Jjobs, realistic salary expectations
and an emphasis on exploring all
post-secondary options and paths
Core curriculum in high school
»  Prevents technical and waork
based learning classes
»  Uses grades to determine
eligibility for work-based learning
Career education at all levels
performed earlier
Resources for refugee populations
Education outcomes do not align
with needs of community/business
More diversity/inclusion efforts
needed

Lack of quality housing

TECHNICAL
SUPPORT
REQUESTED

Registered Apprenticeships and

Pre-Apprenticeships

» Registered Apprenticeship
Playbook

= Pre-Apprenticeship Playbook

Youth in the Workplace

- Seminar for businesses on the
laws and processes for hiring
youth in the workplace for job-
related training

Centralized source of information

Labor Market Information
= Area-specific

=  Targeted for studants

=  [Fastest ETOWINg careers
=  Track FRI metrics

Support for local FRI efforts
Help with goal setting and action
plans with concrete tactics
Evaluation process to determing
if benchmarks are met
Developing champions for the
program and next steps
Knowledge about grants
Effective sharing of best
practices and success stories
Marketing materials for parents
and stakeholders
Financial resources

Work-based learning
Information about the Work-
based Learning Clearinghouse
Help determining the best work-
based learning model
How to balance real-world
experiences with school
schedules

Define viable training options for
the 2025 goal

Clear explanation of FRI
initiatives, including scholarships
and employer innovation grants

Alignment of resources and
initiatives




FUTURE READY IOWA STATEWIDE SUMMARY

il TRENDS

Need for parental education, awareness and
involvement

Employer involvement

» Assist adult learners to return to school
 Employee support

e Upskilling current employees

» Work-based learning for students

Helping lowans overcome barriers to employment

Competency-based education models
21st Century skills in practice
Easier onboarding for training programs

Better use of labor market data to make informed
decisions
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POLICY AND REGULATION BARRIERS
IDENTIFIED

K — 12 curriculum requirements

« Take away from opportunities for real-world experience

* Don’t measure skills needed for the real world

» Focus on test scores, rather than on skill development

« Don't integrate work-based learning into graduation requirements

« Emphasize seat time over competency-based education

« Don’'t make career and technical education a graduation requirement
Restrictions and requirements for youth in the workplace

Hiring barriers for individuals with criminal backgrounds

Teacher certifications prevent experienced, skilled workers from training high
school students without completing professional teaching certifications (especially
affects rural schools)

Driver’s license fines, fees and revocations for ex-offenders

Childcare cliff effect

Childcare regulations preventing 24-hour care

Ability to work across district lines, community colleges competing for enrollment

K — 12 counselor to student ratio

International credentials not recognized



FUTURE READY IOWA STATEWIDE SUMMARY
INNOVATIVE, CREATIVE

IDEAS

Employer-sponsored mentoring for new
hires, particularly those from
underrepresented populations

Employer/community-provided
transportation

Co-op childcare facilities or
partnerships among businesses to
provide more childcare options

Adjust school schedules to fit career
exploration, work-based learning,
Registered Apprenticeships, etc.

Connect business mentors to students

Utilize libraries as a hub for Future
Ready lowa (FRI)-related activities

Create career-related certifications for
professionals to teach students skills
without cumbersome credentialing
requirements

Offer education credit for work
Use retirees as career mentors

Better train teachers on FRI

Create communications campaign

» Better leverage digital media for career
exploration

e Secure positive press/media

Blend and braid funding among state

agencies, use resources as a

“collective”

Job shadowing for all ages/levels

More business + education
partnerships, like lowaBIG and iIJAG

Find investors for training programs

Career coordinator/advisor in schools
to supplement counselors

Offer teachers extended contracts to do
summer externships



FUTURE READY IOWA STATEWIDE SUMMARY

WORKFORCE-RELATED GAPS AND
BARRIERS

Perceptions

» Four-year degree as the only path to
employment

» Stigma of middle-skills jobs and community
college degrees

e Cultural attitudes towards post-secondary
planning

* Registered Apprenticeship Program as a
path

Technical education not required

Lack of work-based learning

Awareness of the education and training
needed for high-demand jobs

Childcare-related issues: access, cost and
hours available

Transportation: availability in rural areas,
serving 2nd and 3rd shifts

Better alignment between education,
economic development and businesses
need

Employer liability for youth employment

Hiring practices for individuals with a
criminal background

Workplace training doesn’t lead to a
certificate

Youth awareness of high-demand jobs,
realistic salary expectations and an
emphasis on exploring all post-secondary
options and paths

Core curriculum in high school

» Prevents technical and work-based learning
classes

» Uses grades to determine eligibility for work-
based learning

Career education at all levels performed

earlier

Resources for refugee populations

Education outcomes do not align with
needs of community/business

More diversity/inclusion efforts needed

Lack of quality housing



)

. FUTURE READY IOWA STATEWIDE SUMMARY
=@ TECHNICAL SUPPORT REQUESTED

Registered Apprenticeships and
Pre-Apprenticeships

» Registered Apprenticeship Playbook
* Pre-Apprenticeship Playbook

Youth in the Workplace

e Seminar for businesses on the laws and
processes for hiring youth in the workplace for
job-related training

Centralized source of information

Labor Market Information
» Area-specific

» Targeted for students

» Fastest growing careers
» Track FRI metrics

Support for local FRI efforts

» Help with goal setting and action plans with
concrete tactics

» Evaluation process to determine if
benchmarks are met

» Developing champions for the program and
next steps

» Knowledge about grants

» Effective sharing of best practices and
success stories

» Marketing materials for parents and
stakeholders

» Financial resources

Work-based learning

* Information about the Work-based Learning
Clearinghouse

» Help determining the best work-based
learning model

* How to balance real-world experiences with
school schedules

Define viable training options for the 2025

goal

Clear explanation of FRI initiatives, including
scholarships and employer innovation
grants

Alignment of resources and initiatives



RECOMMENDATION 1
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LAST DOLLAR FUTURE READY
SCHOLARSHIP IOWA GRANT

For lowans seeking up to an For returning students seeking a
Associate’s Degree in Bachelor’'s degree in

a high demand field a high demand field

g

EMPLOYER
INNOVATION
FUND

For public/private partnerships
to grow the regional talent pipeline



Legislative Update

 Registered Apprenticeship Development Program (15c)

* lowa Clearinghouse for Work-Based Learning to better
connect K-12 students with opportunities

« Dual high school and community college credit during the
summer for students

e Summer youth internship funding opportunity



Legislative Update

e Future Ready lowa Last Dollar Scholarship - The majority of
funding for the last dollar scholarship program; postsecondary
credentials up to an associates degree in high-demand
occupatlons ($13,044,744)

Target High School graduates and adults — this can be used to upskill adult employees; not
income based — focus on providing more opportunities for lowans to gain needed skills to
fill high demand jobs to meet lowa’s workforce needs.

* Asemployers, you want to be aware, if you have positions on the high demand list — how
might you leverage this funding for your current employees; training in groups, use other
dollars to provide needed supports



Legislative Update

 Future Ready lowa Grant

* Intended to encourage lowans who left college with at least half the credits required for a
bachelor’s degree in a high-demand field of study to return and complete.

* Stipend to help cover tuition ($1,000,000)
 lowa Employer Innovation Fund

® Designed to encourage employers, community leaders and others to enhance the initiative
by devoted more resources into their regions. Local investment will have the opportunity
to be matched by the state to the extent possible.

® Encourage creative solutions to meet the skilled workforce need.
* Employers be aware, begin working on possible initiatives now ($1,200,000)



High Demand Jobs

* List determined by the lowa Workforce Board

« Community Colleges will add 5 additional jobs in their
regions



High Demand Jobs in lowa

Annual Openings

Annual

Growth
Entry level Rate
wage — 14.00

per hour or
more



Communication

Coming in the very near future, check this out!

 Funding announcement.
e Communications toolkit.
o Updated Website www.FutureReadylowa.gov
 Engage in sharing the message! We need your help!



http://www.futurereadyiowa.gov/

Under -represented populations

e Partnerships with community organizations working with
under -represented populations; build relationships, get to
know each other.

e Cohort hiring.

 New employee mentoring.
e |Internship opportunities.

e Changing hiring practices.



Next Steps

 Review the high demand job list to identify opportunities.

« Consider a proactive strategy to encourage and support
current employees in upskilling to needed positions

utilizing the Last Dollar Sc
 Consider creating area co

nolarship.
laborations to create pathways,

provide upskilling for neec

ed high demand jobs not on

the high demand list (CDL for example) — Employer

Innovation Fund.

Determine if there are barriers to employment that the Employee innovation fund may

be able to help offset.



In the near future

 Employer Innovation Fund 8/1/2019 and 10/1/2019

o Last-Dollar Scholarships (FAFSA required, date still to be
determined however 1 st come 15t serve)

e Apprenticeship workshops

 Webinar series
e 16 Business led FRI mini summits (Fall 2019)



Next Steps

 What are you doing now -—share innovative successes.
 What are you interested in doing —can we help?

 We all have a role to play, no one is going to solve this for
us.

« Share the message.
 Be achange leader.



THANK YOU

Kathy Leggett

FUTURE READY IOWA POLICY ADVISER
Kathy.Leggett. @iwd.iowa.gov
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