
 

  

 

 

 

  

STATE REHABILITATION COUNCIL MEETING MINUTES 
JANUARY 26, 2021 

*MEETING HELD VIRTUALLY VIA PHONE AND ZOOM DUE TO COVID-19 PANDEMIC* 

ATTENDEES:  Scott Turczynski, Amy Buske, David Mitchell, Jeff Haight, Brandy 
McOmber, Kelley Rice, Richard Clark, Mary Dutton, Sarah Martinez, Brian Warner, 
Jackson Kirsten Lane, Mari Reynolds, Nicole 

Cleveland, Demarcus Thomas, James ABSENT:   
Luttrell, Pam Fitzsimmons, Lisa Schneider Kyle Roed, Rich Phelan, Daryn Richardson, 

Johnna Davis 
IVRS Support Staff: Vienna Hoang, 
Victoria Carrington, Steve Faulkner, Lori 

CALL TO ORDER 
Chair Scott Turczynski called the January 26th, 2021 State Rehabilitation Council (SRC) 
meeting to order at 10:30a.  New SRC Member James Luttrell was introduced and provided 
information about himself 

QUORUM  
A quorum was established with 10 of 14 voting members present. 

AGENDA APPROVAL  
Pam Fitzsimmons motioned to approve the agenda, Sarah Martinez seconded. Approved 
unanimously by voice vote. 

AUGUST 25, 2020 AND OCTOBER 27, 2020 MEETING MINUTES 
APPROVAL 
Mari Reynolds motioned to approve the meeting minutes. Pam Fitzsimmons seconded the 
motion. Minutes approved unanimously by voice vote. 

PUBLIC COMMENT  
No public comment. 

FINANICIAL OVERVIEW 
Resource Manager Jeff Haight provided an overview of the data/charts provided in the agenda 
handouts. 

IVRS currently has 234 full-time employees, at this time last year we had 240.  David added 
these are not positions that we are keeping open but positions that are open due to staff exiting 
and IVRS being in the process to refill these positions. MOE Efforts – Maintenance of Efforts – 
This is important because if we don’t meet this requirement we lose federal dollars off the top of 
the budget. 

Successful closures are 33 less than last year, 28 closures (unsuccessful closures) are down 
123 – this is a positive difference.  David added that this is a message from Steve Faulkner that 
we need to be supportive of all of our job candidates all the time but especially during the 
pandemic. 



 

 

  

 

 

 

 
 

 

Waitlist – everybody has been released from the waiting list and individuals in the SD and OE 
category are being released on a weekly basis, MSD is being released immediately. Total 
caseload has decreased by several 100. 

Pre-Employment Transition Services – Spent 3.9 million at the end of December – 2020 target 
is 3.9 million-we have met our goal 3 months ahead of time. David added this is a federal 
requirement that we need to spend 15% of our federal allocated dollars on Pre-ETS.  Out of our 
2021 budget we are spending 2020 dollars – we are carrying forward dollars to get caught up 
and we are making progress about 3 months each year to get caught up to the current year - 
legislation allows us to carry forward for 12 months.  Trying to narrow the gap and spend current 
dollars in the current year. 

Case Services Authorization and Expenditures have decreased throughout the pandemic.  
Number of 2020 cases with an authorization is 5,851 – 19% less than last year at the same 
time.  Total dollar amount authorized is $9.3 million – 20% less than last year ($2.6 million less). 
Amount expended in 2020 is less than 22% than last year or ($2.4 million less). Top expenditure 
for 2020; 4-year college and university training ($2.5 mil), rehab technology ($1.1 mil), 
junior/community college training ($961,000), supported employment ($890,000) grad 
college/university training ($780,000) in comparison to 2019 the top 4 expenditure remain the 
same and occupational/vocational training was the 5th highest.  David added this is a discussion 
our Executive Team has monthly and we are looking at the trend lines to verify they are 
consistent with what we would expect. 

Impact Statement – constant decrease in our referrals through August 2020, they have gone up 
slightly since then.  Average decrease of 197 referrals per month throughout the pandemic. Our 
average monthly successful closures for the previous 3 federal fiscal years was 173 – average 
during the pandemic was 131 (decrease of 42 per month).  Increase for IT dollars (Telework 
capabilities) $13,444.  Transportation has decreased.  We are looking at options as leases 
come up to determine whether more telework options are available for our staff.  David added 
that our current messaging is through the month of June that we will continue services virtually 
unless it is necessary or there is a need to meet in person (we still meet in person and follow all 
safety guidelines as recommended).  As an agency we are exploring what our office structure 
will look like over the next 12 months.  Sarah Martinez asked a question about our shared 
spaces with IWD – David shared we will still maintain an office in these locations but maybe 
people will be assigned a day.   

Kirsten asked about the Outcome Data and closure information – discussed in their meeting this 
AM individuals with the most significant disabilities and subminimum wage and moving away 
from that toward competitive integrated employment.  Requested how many individuals are 
referred that qualify as MSD – what is our rehab rate for MSD?  Jeff will provide this information 
following the meeting.  David provided information on the CRP Legislator Report that may 
provide additional information on these numbers and will share this with the council. 

STANDING COMMITTEE REPORTS 
Outreach – Mari Reynolds – Discussed the SRC Report and recent newsletters that are being 
sent on a weekly basis to our legislators in place of our Annual Legislative Reception.  Also 
discussed the Consumer Satisfaction Survey and issues with CRP’s lacking staff creating 
waiting lists across the state to get services from the CRP’s.  Steve Faulkner added that they 
discussed the Self-Employment Advisory Committee. 

VR Service Delivery – Sarah Martinez, Committee Chair – 



 

 

 

 

 

 

 

Discussion on what the VR Service Delivery Committee is responsible for and established a 
standing agenda moving forward of topics we want updates on and for discussion.  Went 
through the 4 recommendation areas included Section 511 and receive and update on the 
contract with ICIE, updates on the 19 remaining CRP’s with subminimum wage certificates, 
general discussion on minimum wage.  Reviewed policy updates from Brandy. 

ADMINISTRATOR’S REPORT 
David provided an update on the effort of the committee members and information on the 
Legislative Newsletters that are going out to our legislators and provided positive feedback on 
developments with our new contact at the Governor’s office. 

RSA sent information out recently on the messaging on how VR is able to make someone 
eligible and what happens if they express interest in subminimum wage.  VR will be meeting 
with RSA in March to discuss questions from our team.  Messaging as of this AM is this 
information has been removed and will be reviewed with new messaging in the coming 
weeks/months. 

VR is working with Drake University in pursuing a RSA Innovation Grant Fund – minimum 
amount 3.5 million, maximum is 18 million - they are going to award variety of proposals 
reaching their maximum of the $110 million that is allocated for the project.  We are going to 
partner on working with the local area offices and local workforce boards at the regional level to 
move employment outcomes for people with disabilities forward as it relates to sector strategies 
and career pathways in fields that people with disabilities typically do not go into (STEM Fields, 
Apprenticeship Programs) that offer better income earning potential.  We can bring this to our 
SRC members especially our business representatives regarding leveraging information and 
relationships at the local level.   

Steve Faulkner shared the progress we are making with our Deaf Services Committee, we are 
partnering with the University of Iowa to develop a pathway program for their counselors that will 
have more experience with ASL and the Deaf culture.  One of our strategic plan items is to 
improve and increase our outreach to the Deaf population.  The committee is looking at ways to 
connect with the Deaf community and be accessible to them, what came out of focus group was 
they needed more individuals who understand their culture.  We have made it a priority to 
engage Universities that are educating individuals who are Deaf or experienced with the Deaf 
culture and have an understanding of some of the issues that they face in terms of employment. 
Recently talked to the University of Iowa students in the Rehabilitation Counseling Program to 
sell the ideas of working with the public VR program and have this opportunity to expand the 
outreach to the Deaf community. 

CAP REPORT 
CAP has seen a decrease for the first time in 4 years in persons with disabilities involved with 
mental health concerns or issues – Lisa suggested this could be related to our Individual 
Placement Support pilot project. 

Currently have one JC from the Deaf and Hard of Hearing population who has good 
experiences and suggestions Lisa would like to talk to the Deaf Services Committee about. 

SILC REPORT 



 

 

  

 

 

 

 

 

Iowa Independent Living Reyma McCoy-McDeid (previous Director of Des Moines IL Center) 
appointed by the Biden Administration as Commissioner of the Administration on Disabilities – 
Director of the Independent Living Administration. 

Iowa Money Follows the Person program only transitions individuals who qualify for ID or BI 
waivers, leaving a large population that fall through the gaps transitioning back to the 
community who don’t qualify for any agency supports.  IL’s are trying to use grants and federal 
funding opportunities to get as many people out as possible. 

SILC and A2I currently participating in the TRAC for health consortium (Transition Resources 
for Adult Care began in October – consensus based decision making model to develop a 
comprehensive system of transition from pediatric to adult health care for individual with IDD – 
goal to positively impact health care and community living outcomes for Iowans with IDD. 

SILC is currently in the planning process of the SOAR Conference (Seeking Opportunities for an 
Advocacy Revolution) in Des Moines. 

RSB UPDATE 
Steve provided information on office blueprints which include areas that our area offices want to 
focus on and drives our processes in the field.  Every region has to have a service plan that 
responds to the state unified plan under WIOA.  There are 3 basic goals that are involved in this 
plan and all of the local service plans have to follow those goals and contribute their local 
participation to those goals: 

Goal #1: Iowa’s employers will have access to skilled, diverse and Future Ready workers 
Goal #2: All Iowans will be provided access to a continuum of high quality education, training, 
and career opportunities. 
Goal #3: Iowa’s workforce delivery system will align all programs and services in an accessible, 
seamless and integrated manner. 

RSB POLICY UPDATE 
Polices reviewed included; Copies of Case File Information, Financial Inventory (R-406), 
Maintenance, Miscellaneous, Security Breach, Services to Business Partners and 
Transportation. 

Changed language in the Copies of Case File Information to clarify we would not charge if 
related to the rehabilitation process of our job candidates.  

In the Financial Inventory policy, we have updated that youth in foster care participation rate is 
0%. 

Maintenance was updated to include our stance on room and board, if the individual is attending 
a post-secondary training outside of what is considered their domicile by the State of Iowa and 
they have an unmet need we may consider that. 

Miscellaneous policy was updated to reflect that we can purchase tools or equipment in post-
secondary training, considered outside what we pay for the post-secondary training itself. 

Security Breach policy was substantially reduced and now includes primarily direction to our 
Confidential Data Breach Internal Control as it details steps staff need to take to ensure we 
keep job candidate information secure. 



 

 

 

 
 

 
 

 
  

  
  

 

 
  

  
  

  

Services to Business Partners changed language from employers to business partners.  
Updated the policy to include what Michelle is doing with business and trainings and supports 
that can be offered to a business were added. 

Transportation policy was updated to add additional considerations for our post-secondary 
policy comes out to better define what happens if a job candidate who is attending a training 
chooses to commute. 

JRES / TRANSITION UPDATE 
Mary Jackson Transition Resource Manager explained IVRS’ model for serving potentially 
eligible students vs. IVRS eligible students and provided an explanation of Local School Plans 
and their purpose and the MoA between IDoE and IVRS. 

It was discovered in serving students who are in alternative education settings – specifically 
those involved in the juvenile justice system there is a gap in services that were being provided 
or not provided.  Mary has been working with a group led by the Department of Human Rights 
specifically the Criminal Justice and Juvenile Planning – developed a task force that included 
multiple state agency partners including DHS, DoE, IVRS and other state agencies.  This team 
has come together to assist with determining the changes that need to happen within the 
Juvenile Reentry System (JReS) for the youth who are involved there in order to be successful. 
Goal of JReS is to reduce the recidivism rate and improve other youth outcomes which includes 
employment. IVRS goal will be to work on getting students connected and incorporate delivery 
of Pre-ETS into their system where students are receiving their secondary education. 

CSNA BREAKOUT ROOMS  
Focus on Transition in relation to the CSNA.  Questions discussed included: 

 Where in our process do you think students/families, school staff, community partners, 
etc. would be confused? 

 Any specific student population that IVRS is missing using this model?  If so, 
recommendations for outreach to this student population? 

 How do businesses see their involvement in this process/services? 
 Are you aware of the LSPs?  If not, suggestions on how to make this document more 

available? 
 Do you see any gaps in services? 
 Is IVRS missing out on any partnering opportunities for services? 

ADJOURNMENT 
Meeting was adjourned at 12:55p. 

The next SRC meeting is Tuesday, April 27, 2021, the meeting will be held virtually via ZOOM 
from 10:30 a.m. until 1 p.m., with committee meetings beginning at 9:00 a.m. and 9:30 a.m. 

Meeting minutes approved by the Council on this date: 

SRC Chair – Scott Turczynski  


